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Simone Gager
Vera Moll
Circle Economy
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Social Enterprise founded in 2012 
25 staff

45 members
Funded by businesses via memberships, Dutch and EU 

governments, funds & foundations

LIFEWORK HOLIDAY
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Lineair - take

TAKE

MAKE
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USE

WASTE
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TODAY, ONLY 7% OF 
ALL THE MATERIALS 
ARE RECYCLED AND 

REUSED BY THE 
GLOBAL ECONOMY 
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CIRCULAR 
ECONOMY

CIRCULAR STRATEGIES

Alternative 
sourcing

Renewable 
energy
Product
Design

Other 
markets

Changing 
componen

t
Reuse of 
materialsPeople Sharing

Leasing
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Circular economy aims to preserve 
complexity and value 

Prioritise 
Regenerative 

Resources
Preserve and 

Extend What’s 
Already Made

Design for 
the Future

Use Waste as 
a Resource

Collaborate 
to Create 

Joint Value
Rethink the 
Business 

Model
Incorporate 

Digital 
Technology

7 PRINCIPLES OF A CIRCULAR ECONOMY
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PRIORITISE REGENERATIVE RESOURCES
PRODUCE NATURAL AND VERSATILE

EXTEND WHAT’S ALREADY MADE
REDUCING COSTS AND WASTE GENERATION
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USE WASTE AS A RESOURCE
ENABLING ALTERNATIVE MATERIALS

DESIGN FOR FUTURE USE
REPURPOSING FOR EXTENDED USE
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Source: Delta Development

COLLABORATE TO CREATE JOINT VALUE
ENABLE ACCESS FOR BETTER USE

RETHINK THE BUSINESS MODEL
INCENTIVIZING MULTIPLE USE CYCLES
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DIGITAL TECHNOLOGY
ENABLING CAR SHARING SYSTEM 

Prioritise 
Regenerative 

Resources
Preserve and 

Extend What’s 
Already Made

Design for 
the Future

Use Waste as 
a Resource

Collaborate 
to Create 

Joint Value
Rethink the 
Business 

Model
Incorporate 

Digital 
Technology

7 PRINCIPLES OF A CIRCULAR ECONOMY
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Our Approach
Practical Scalable Implementation

Business Innovation is key

CITIES TEXTILES DESIGN

RECENT CITIES WE HAVE WORKED WITH

AMSTERDAM GLASGOW

THE HAGUE

BRUSSELS

BILBAONORTH HOLLAND
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4 STEP CIRCLE CITY SCAN

Political 

Economy

Historic &
Future

1. ECONOMIC & POLITICAL LANDSCAPE
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2. CITIES METABOLISM

3. CIRCULAR STRATEGIES
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4. IMPLEMENTATIONS

POST-INDUSTRIAL PRE-CONSUMER POST-CONSUMER

10-15% UP TO 30% 20M EU & US
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OUR PROJECTS

THE FIBERSORT

Fibersort is a machine which is able 
to detect and automatically sort 
different textiles based on their 
composition.
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CIRCLE MARKET

Circle Market connects the supply and 
demand of excess textiles through an 

online trading platform.

WORKSHOPS
BUSINESS MODEL & 
DESIGN INNOVATION
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ECOLOGISCH
E WAARDE

ECONOMISCHE 
WAARDE

ECOLOGISCHE 
WAARDE

ECONOMISCHE 
WAARDE
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VALUE CREATION BECOMES VALUE PROPOSITION

Thank you!
Simone Gager 

simone@circle-economy.com
Vera Moll 

vera@circle-economu.com


